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Minutes
Council of Academic Deans
October 1, 1996
Members Present: Michael Binder, Barbara Burch, Elmer Gray, Martin Houston, Luther Hughes, Robert Bretz (for
Dr. Robert Jefferson), David Lee, Carl Martray, Phil Myers, John Petersen, Paul Rice

1.

Distance Learning/Extended Campus Issues
The follOwing faculty and staff were present to discuss alternative delivery systems and reward
compensation for faculty:
Kay Carr
Jackie Ellis
Joe Fulmer
Wayne Jones
Sally Kuhlenschmidt
Alice Mikovich
Joe Millichap

Judy Pierce
Steve Schnacke
Doug Smith
Brian Sullivan
Jack Thacker
Karen Westbrooks
Melissa Williams

Dr. Addington distributed information on enrollments in distance learning classes beginning Fall 1984
through Fall 1996; current practices for stipends and extra service stipends for faculty who teach distance
learning courses; extended campus instruction by full-time and part-time faculty; evaluation process for
distance learning; draft of priorities for the telecommunication delivery of courses and services and
extended campus distance learning issues to be addressed.
Concerns in regard to Distance Learning were addressed:
a.
b.
c.
d.
e.
f.
g.
h.

I.
j.
k.

Active teaching becomes less rewarding
Loose the individual interaction
Loose pleasure in discussion of topic
Concern for quality of program
Facilitators help make difference, but large percentage of time being used for
other administrative duties
Loss of linkage with sites
Need E-Mail capabilities at sites
Need daily courier service
One size doesn't fit all; need for flexibility
Some sites don't have duplication services
Need of more library support

Possible goals that could accommodate the needs of Distance Learning:
a.
Develop alternative delivery systems that are efficient and effective
b.
Create cafeteria options for reward systems
c.
Daily courier service
d.E-Maii capabilities
There is need to be aware that the distance learning sites in areas other than Owensboro, Elizabethtown
and Glasgow will have different concerns and issues that should be address.
A suggestion was made that perhaps further meetings could be held interactively so more could
understand to complexity of distance learning.
A sub-committee will be created to further discuss the concerns and issues of distance learning. Dr.
Burch asked those present to E-Mail her if they do not wish to be considered for service on this committee.
The next meeting to discuss distance learning will be held interactively.

Dr. Burch asked for feedback from the Council on discussion of distance learning. It is apparent there is a
need to continue to be sensitive to costs for distance learning, and equity in faculty load. Suggestions for
sub-committee: Dr. Addington will represent Academic Affairs and Dr. Martray will represent the Deans.
2.

Minutes were distributed from September 24.1996.

3.

InfonnationlClarification Items;
Return Address on Grant and Contract Proposals
There were several concerns. There needs to be a central location that the Vice President can be assured
we can determine the status of a grant at a given time. The Deans are to communicate with departments to
come up with a workable solution and be ready to address at next week's meeting.
Report from Vice Presidents' Meeting
•

Memorandum from Deborah Wilkins regarding incentive/alumni grant proposals was distributed.

•

Human Reseurces is developing a proposal for alternative employee health insurance possibilities.
Dr. Burch will have more information at a future meeting.

•

Fund balance review. Dr. Burch thanked the Deans for their contribution to the many reiterations of
preparation of Academic Affairs fund balance proposal; it made a difference and enhanced the
quality of our work. The Vice Presidents are meeting tomcmow (1012196) and Dr. Burch will update
the Council next week.

Electronic Fonns from Libraries' Web Site
Information about WKU Ubraries' Web Reference Services was distributed.
AII~SA Academic

Team

Nomination forms for the 1997 AH-USAAcademic Team were distributed. Nominations must be
postmarked by Saturday, November 30.
Awards for Innovative Excellence in Teaching, Learning & Technology

An invitation from The Center for the Advancement of Teaching and Learning at Florida Community
College at Jacksonville ask for nominations for most creative faculty member for Awards for Innovative
Excellence in Teaching, Learning and Technology to be presented at the Eighth National Conference in
April. The nominations must be received by March 3, 1997.
Facing the Future.,.The Change Process in Restructuring Universities

An article written by Alan E. Guskin discussing the challenges universities are facing in the change process
in restructuring universities was distributed for information.
4.

.

Discussion Items:
A.

Affirmative Action/Applicant Data Flow Responsibilities
Dr. Burch discussed the need for a system to better accommodate the receipt of search
candidates for a more accurate reporting system. ACCESS, a software package has been
purchased that assigns a control number to each search candidate, which Affirmative Action uses
to prepare their reports. The process needs to be assigned to DeansJOepartment Heads. The
Vice President needs to know by Friday. October 4, how many ACCESS software packages
need to be purchased.
.

8.

Faculty Workload (Continuation of Study Group-Dr. Petersen)
Department Head nominations have been received for the committee to further address
specific issues of the faculty workload:
Wayne Hoffman
Jerry Gotlieb

James Becker
Richard Troutman
Faculty members yet to be named.
C.

Transfonnation Planning: K·12 Opportunity for Faculty--fOr. Martray):
Dr. Phil Eason with meet the Council on October 15 at 9:0.0.

D.

Search for New Department Heads
Issue of advertising for Department Heads with tenure is a concern. Dr. Burch asked that future
advertisement for Department Heads should state, tenure negotiable, or not mentioned at all.

E.

Department Heads Retreat
Wednesday, November 13 was decided upon as the date for the Department Heads
Retreat. We will confinn The Institute as place for retreat to be held. Deans are to
notify Department Heads of date.

F.

Pdomx Goals: 1997·98
Academic Affairs priority goals for the 1997-98 academic year were discussed and how
best to approach explanation and assurance of meeting these goals.

5.

What's New? What's Happening?

•

Dr. Burch distributed information published by Vincent Tinto regarding Student Success and the
Construction of Inclusive Educational Communities.

•

University College package is being distributed to the departments for review. Or. Addington asked that the
departments review them critically and give feedback.

Meeting adjourned.
Respectfully submitted,

0~wa£
Lois Hall

